LEB L.

INSTITUTE for EVIDENCE-BASED CHANGE

Student Equity Plan Webinars

Assisting California’s community colleges in developing, managing and evaluating student equity plans,
the Institute for Evidence-Based Change (IEBC) presented a series of webinars, starting in 2014. They
focused on the engagement necessary to develop and complete the plan; learning to manage, monitor
and assess your student equity plan; implementing student equity and student success plans; and
getting the story right in reporting completion outcomes.

e Student Equity Plan Webinar Part One

This one-hour free webinar for California Community Colleges focused on what it takes to engage in
developing and completing your Student Equity Plan.
http://www.iebcnow.org/NewsAndPublications/Announcements/StudentEquityPlan.aspx

http://www.iebcnow.org/NewsAndPublications/Videos/Student-Equity-Plan-Webinar.aspx

e Student Equity Plan Webinar Part Two: Support for your Student Equity Plan

IEBC was pleased to offer a second free webinar in its series of webinars, briefings and workshops for
California Community Colleges working on their student equity plans. Webinar Part Two focused on:
Beyond compliance! Learn to manage, monitor and assess your student equity plan.

http://www.iebcnow.org/NewsAndPublications/Announcements/StudentEquity-
PlanWebinarPartTwo.aspx

http://www.iebcnow.org/NewsAndPublications/Videos/Support-For-Your-Student-Equity-Plan-
Webinar.aspx

e Successfully Implementing Your Student Equity And Student Success Plans

This webinar focused on project management and included recognizing common missteps,
scoping projects and how to move from vision to effective implementation.

http://www.iebchow.org/NewsAndPublications/Videos/SUCCESSFULLY IMPLEMENTING YOUR STUDE
NT EQUITY AND .aspx

e Getting the Story Right: Reporting Student Equity Completion Outcomes

The Institute for Evidence-Based Change (IEBC) was pleased to present this webinar for California
community colleges that explored the differences between methods for selecting cohorts; how cohort
definitions may exclude students you are trying to include; and how cohort definitions make a big
difference.

http://www.iebcnow.org/NewsAndPublications/Videos/GettingStoryRight.aspx

Also relevant: Playing “Cultural Competence” Catch Up in Higher Education

Cultural competency efforts that have been in effect in health care and K-12 for nearly 20 years are just
getting started at many colleges. An article by IEBC President/CEO Brad Phillips in Medium highlighted
the need to go beyond mere compliance to accelerate equity and opportunity.
http://www.iebcnow.org/NewsAndPublications/Publications/PlayingCulturalCompetence.aspx
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