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LCAP SUPPORT PACKAGE
Has your Local Control 
Accountability Board (LCAB) worked 
hard to develop a plan and indicators, 
yet the results leave you wondering 
if these are really the right indicators 
and how to address them?

Who Is IEBC?

The Institute for Evidence-Based 

Change (IEBC) is a nonprofit 

organization dedicated to helping 

education stakeholders in K-12 school 

systems use data to make informed 

decisions, collaborate, and act to 

increase success for all students. 

Our innovative approach ensures 

that stakeholders have the skills and 

knowledge to access, organize, 

analyze, and use data; collaboratively 

craft evidence-based solutions, and 

implement them well, dramatically 

increasing student success.

What We Do

IEBC connects data and people to 

support academic success for all 

students. Our three areas of work 

are data use, college readiness and 

success and analytics/research and 

all work together to ensure that 

education stakeholders—students, 

faculty, administrators, policy-

makers, funders, and others—can 

make informed decisions and 

possess the knowledge and 

skills to carry them through.

Our LCAP Support Package

IEBC has a support package for local 

control accountability boards (LCABs) 

and their districts that results in clear 

indicators that lead directly to your 

big goals such as graduation rates 

and college and career readiness.

Working with IEBC will make a 

noticeable positive difference in 

your plan, partnership between 

district and LCAB, and impact 

on students in your schools. 

IEBC helps identify leading indicators—such as poor attendance, low 
GPA, and failing test scores—that can be tracked among your student 

population for active interventions and long-term goals like graduation 
and college and career readiness

 » IO Education is partnering with the data experts at the 
Institute for Evidence-Based Change to ensure:

 » you know how to use data 
to support student success

 » your team focuses on 
what matters most 

 » you help your team take 
action to provide your 
students with the educa-
tion and support they need
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562-743-7920jhorowitz@iebcnow.org iebcnow.org

Contact IEBC for more information

For information on how your LCAB and district can work together to improve student success and make the most of 
your IO Education data system, contact Jordan Horowitz, Vice President, IEBC.

Data Use Demystified 
Workshop for the  
LCAB & other identified 
district stakeholders  
 

This half-day workshop presents 

the IEBC Data Use Model to 

help your district and LCAB use 

data to develop plans that will 

improve student success. 

In workshop activity sessions, you 

have the opportunity to reflect on 

your own data use (and misuse); 

engage in activities to immediately 

improve your use of data; and 

apply lessons to your plan. 

The outcome is a new way 

of working that creates a 

partnership between the LCAB 

who build the plan and the 

district staff who implement it.

Leading & Lagging 
Indicators and  
Psychology of Data Use 
Workshops for the 
LCAB & other identified 
district stakeholders

These two follow-up two-hour 

workshops ensure you identify 

measurable, actionable indicators 

linked in theory and practice. You 

will learn how to present your 

LCAP to audiences in ways that 

capitalize on recent research 

about how people process and 

use the information you provide. 

The outcome is a LCAP that 

is actionable and has positive 

impact on students.

Three on-site visits
Coaching, plan review, and 
assisting with presentation 
of LCAP 
 

IEBC will continue to work with your 

LCAB and district to ensure that 

what you learn from the workshops 

is applied successfully. We will 

personally coach your teams as 

plans are developed, review plans to 

ensure indicators are actionable, and 

assist in planning and rehearsing for 

key meetings using our Integrating 

Data into Meetings™ template. 

The outcome is an LCAP that is 

acceptable to CDE and a team 

that is confident in what has been 

achieved and a strong capability 

to present the work in ways 

that gain positive responses.

$4200 $2000 $4500

Before the first workshop, IEBC works with you to identify your needs; review current 
data reports from your student information system, California Department of Education 
(CDE), and elsewhere; and incorporate your district data into all IEBC services.

The IEBC LCAP three-part package includes:


